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Introduction

· Field-based data

· What aspects are important

· How to measure

Toolkit

· Various methods

· Quantitative vs. qualitative 

· Time available 

· Resources

Examples

1. Wealth ranking (well-being ranking)

Rationale:

To understand different stratifications of groups within a community as understood by community members.

Overview:
The exercise can either be done by all/majority of community members or by a few reliable informants.  If a few informants do it they should have a good knowledge of the people in their community and should be representative of the cross-section of groups.  Informants can be interviewed together or separately. The former provides a consensus ranking, while the latter allows the consistency of the rankings to be tested. The "community" unit of analysis varies depending on the situation and environment of participants.  The relevant boundaries for a wealth ranking exercise might be a village, a farming group or an extended family residence compound.  

The categories for the wealth ranking can either be decided by the group or in a pilot wealth ranking exercise that is completed in different communities and the researcher compiles a list of categories.  The latter way is useful for comparative work.  Factors which constitute wealth may be ownership of or access to productive assets, life-cycle stage of the members of the productive unit, availability of labor, indebtedness and so on. Three or four categories are usually used and can have different names:

· very poor, poor, average, better-off

· poor, difficulty, comfortable, wealthy

These might not be the names attached to the description of each category when the exercise is conducted, as they are emotive names. The categories might be represented by different colours, numbers or symbols.  

Method:
Wealth ranking after categories have been defined:

· community/key members asked to list indicators that are representative of poor, average and better-off households

· once agreed on these are written on large sheets of paper or represented pictorially 

· community members involved in exercise then either take a card with their name on or a stone/marker and place it on the category they think they fit into 

There is an alternative method where the households are ranked according to wealth first and then the categories and characteristics of each category are determined. This method is outlined in Box 1.  

Information that wealth ranking can provide:

· What the target community understands by wealth and poverty

· How many households or individuals in the target area fall into each category

· Average income and cash strategies

· Priorities eg. If education is more important than health

· Affect of poverty/wealth on females/female-headed households

· Level of expenditure eg. Proportion of income spent on health care

Constraints:

a) People might not be honest because they are embarrassed about their status

b) People might not be honest because they think that they will not get provisions or aid unless they are in the poorest group

c) Categories might not be representative of the actual household characteristics but only one category can be chosen.

2. Cognitive mapping

Rationale:

To develop a conceptual model that captures the diverse nature of the problem.  

Overview:
Cognitive mapping applies to a group of methods for measuring mental representations.  They help to structure messy or complex data for problem solving.  The involvement of different stakeholders helps to establish what the different perceptions of the problem and underlying assumptions are.  It is a tool that can usefully summarise and communicate information in a way other than as a literal description of mental images. 

Mental mapping is a simple example of cognitive mapping. For example, if you asked children to draw their neighbourhood and what was important in the neighbourhood, it would show their perceptions of what was important.  

It is a useful tool to use: 

a) when different stakeholders have different perceptions of the problem 

b) when the options for addressing the problem are unclear  

c) when a common framework is desired

Method:

State what the problem is, then: 

· Brainstorm all associated assumptions and solutions 

· Group the concepts that emerge

· Build up a hierarchy/topology

· Re-illustrate the concepts so they form a conceptual model

· Go back to participants to see if they are happy with the model; if not, restructure the model until they are

· A formal model can then be produced

3. Role play

Rationale: 
To creatively remove people from their usual roles, and from the perspectives and assumptions, which go along with those roles. 

Overview:

Role playing activities stimulate discussion, pave the way for improved communication, and thus stimulate collaboration. Applicable at both community and agency levels, these activities involve participants as a group in analytic thinking and assessment. This tool's use of information from everyday life in the analysis of development problems carries the added benefit of working around any class and literacy barriers which might exist.

Types:

· Role playing can be simple stories with only a few characters 

· Elaborate street theatre productions with a large array of stakeholder characters

Method:

An open-ended story is told to the participants or a written case description is used to describe the setting for the action. The participants are then asked to act out potential scenarios to uncover what might happen under different circumstances.  

In the village setting, roles can portray different community-members, or they can represent community people and outsiders. 

For example, the issue might be to define the priority actions to improve health.  The community roles might be the traditional healer, sick child, family head and local dispenser of western medicine.  The outside roles might be a regional NGO representative, and clinic worker. Participants might decide to use creative props to indicate their roles. 

A tape recorder or video recorder is useful to record the role play for the facilitator's reference or for further discussion directly after the dramatization.  Transcription of tapes for later use can be a time-consuming process. It is advisable to have a number of observers who document key points or phrases that are mentioned for future analysis.  

This tool helps the researcher to uncover issues that are not always clear at first. It also helps participants to think outside their usual frame and so provide information for themselves and the researcher on what might constrain or facilitate more appropriate management of resources and assets or creative solutions to a wide range of problems.  

Role play outline used for fieldwork in Lesotho

Aim: 

a) To understand how households make decisions 

b) To document how households think they could use seasonal forecasts 

Groups that participated:

1. Pilot group: Agricultural students

2. Village 1: Ha Tlhaku where previous participatory research was undertaken

Considered a better-off village with high agricultural potential. 

3. Village 2: in the lowlands with lower agricultural potential 

4. Co-op farmers who use irrigation and sell vegetables in South Africa 

5. Group of commercial farmers 

Schematic of the role-play process








Logistics

Group (less than 10 people) or done with individuals. 

Two facilitators play extension officers, whom the villagers can ask questions to about the forecast. One will interact with one group and the other record the outcome.  If a third is available they will observe and make notes.  A chief could also be included.  There will be a ‘radio broadcast’ of the forecast read out by one of the group members in Sesotho.

	Round
	Forecast
	Outcome

	1
	None
	Normal

	2
	Below normal
	Below normal

	3
	Above normal
	

	4
	
	Below normal


Process

Task 1: 

On flipchart, write the name of the village or group in the centre of the page. Each person must draw something about the village (30 minutes of participants drawing their village and being prompted to include infrastructure, water points, natural resources etc).  

Round 1: No forecast (business as usual)

Briefing

Set the scene: It is September.  The conditions are as they have been this winter. 

Task 2

Facilitator record groups answers to: 

· Is the soil moist or dry? 

· What was your harvest like last year in terms of production of:

Maize; Wheat; Sorghum; Vegetables

· What was the rainfall like?

Task 3

You have to decide what you are going to do this year in terms of your fields, your animals, your family, management of resources such as firewood, water, what work you have to do and any other important decisions.  

You might have to decide:

Whether you would be able to send your older children away to boarding school or if they have to stay at home to help on the fields or with the cattle instead. 

When and where you are going to borrow cattle from for ploughing.  

The decisions are recorded on the flip chart.  

[probe phases – what do you have to think about; what concerns you; what do you have to prepare that is different to last year; what inputs do you have to buy]

Task 4

Extension agents ask questions on Round 1.

Round 2: Forecast for below normal rain

On the radio:

In October, November and December you can expect less rain than there was last year. Last year the rain was enough in total but the dry spell in-between and pests meant that the harvest was not very good.  

Task 5

In your group draw the decisions that need to be made in light of the information about the rainfall you have heard on the radio.  

Go round the circle and each person mention what decisions they will make.  

Task 6

Extension agents ask questions on Round 2. 

Round 3: Above normal forecast

On the radio:

Last year the rain was below the normal amount of rainfall, but this year we expect a lot more rain.  The total rainfall over the season is therefore expected to be above normal. 

Task 7

In your group draw the decisions that need to be made in light of the information about the rainfall you have heard on the radio.   

Go round the circle and each person mention what decisions they will make.

Task 8

Extension agents ask questions on Round 3. 

Round 4: Above normal forecast (actual: below normal)

Task 13

Now May …

The forecast before the rains came in September last year said there were going to be above normal rains. But there has been very little rain the whole season.  There has not been enough for a good harvest and other things have been affected by the lack of rain as well.  The extension officer comes to your group and you have to tell  him/her how this affected you.  Extension agents ask questions on Round 4. 

Questions asked at the end of each round

Round 1 (2001)








1. Do you change your decisions and activities from year to year?  Yes/No

2. What prompts you to change your activities from year to year?

Eg.  One year you plant 1 field with maize and another with sorghum; the next year you decide to plant both with maize. What are the main reasons for making these changes?  

Is it due to: Resource environment, People, Climate, Other

3. Does the person making the decisions sometimes change or does the same person make similar decisions every year?

4. Who influences your decisions most?

5. If you are unsure about what decisions to make, who do you consult?

And is it different people or groups for different types of decisions or is it always the same person/group?

Round 2/3 (2002/2003)









1. A neighbour of yours, who is also a farmer, comes and asks you what the rainfall is going to be like this season. Give a sentence that will explain the forecast to your neighbour.  

2. What advice would you give them on how to use this year’s forecast? Give 3 examples

3. Do you think you will take the risk and use the forecast information for planning before the rains start or will you wait and see what the rains are really like before you make decisions based on rainfall? 

Count how many say they will act on the forecast and how many will not factor in forecast information to their decisions.

Round 4 (end of 2003/2004 rainy season)

1. Last year the forecast was for above normal rainfall but there was actually very little rain.  

List 3 example of how that might affect you?

2. You have heard the forecast on the radio.  What would be other ways of receiving this forecast that you think would be helpful?

3. Do you think that poor farmers and better-off farmers can benefit the same amount from the forecast? Why?

4. If you hear the forecast on the radio next year do you think you would use it?

Count how many say they would use it and how many won’t and why.

Box 1: Wealth Ranking By Card Sorting


[Adapted from FAO. 1992. Sociological Analysis in AgriculturalInvestment Project Design, Rome. FAO]


�1. List all of the households in the community. 


2. Write the name of each household on a separate card. 


3. Participants sort the cards into piles according to relative wealth, starting with the 


wealthiest person in the community and making as many piles as necessary to illustrate different levels of wealth.


4. Participants discuss the characteristics of each category of wealth (such as happiness, 


hunger, health, number of children, relationship to important people, ownership of land/livestock). 


5. Once the levels of wealth are clear, the discussion can turn to local dimensions of 


wealth such as the opportunities for mobility between categories, the obstacles to well-being, the opportunities for change, and so on.
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