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INTERRELATION BETWEEN RESEARCHERS AND STAKEHOLDERS

Interrelation types

1. CONSULTATION: Stakeholders are informants; they give the information the research needs. Closed work plan. 

2. INTER-CONSULTATION: Stakeholders are informants and users as well; they give information and make suggestions about research needs and about their own needs (to which the research could give some answers). Permeable work plan

2.1. The stakeholders are still out of the project design, whit partial involvements through its development.

2.2. The stakeholders are into the project development since its formulation. 

3. NETWORK ASOCIATION: Stakeholders includes researchers. Participatory planning methodologies are used to build knowledge. Strategic work plan.

COMPONENT: INTER-CONSULTATION WITH STAKEHOLDERS

(TYPE 2.1.)

This component aims to achieve an inter-consultation relationship between:

A – project members and the selected organizations (outside the project). 

B – project members among themselves (inside the project).

C – project members of LA26 and others LA’s AIACC.

METHODOLOGY AND COMMUNICATIVE PROCESS

The aim of the methodology to be applied is to install a communicative process, that is to say, to go beyond isolated consulting by establishing ruled and continuous mechanisms of association and interchange with stakeholders during the development of the project. 

At the same time, a process of interaction with the project LA26 team members will be set in order to assess the way of including the results of this inter-consultation in the adjustment of tasks and goals, and in the proposal of future projects.

CRITERIA FOR THE SELECTION OF STAKEHOLDERS

1. Pertinence and previous experience in the research subject/ problem.

2. Different institutional associations (public/ private, administrative levels, objectives).

3.  Opportunity, previous contacts and will.

Preliminary selection of stakeholders: 

	Name 
	Description
	Relevant features and background 

	SIFEM Sistema Federal de Emergencias- Secretaría de Seguridad Interior, Presidencia de la Nación (Federal Emergency System, Secretary of Internal Security, Presidency)
	Governmental Institution 

National level
	Its main goal is to coordinate prevention, response and re-construction actions among national institutions involved in different risk scenarios. Through SIFEM it is possible to get to information about the whole governmental institutional system and in different stages of the risk management continuous.

	Defensoría del Pueblo Adjunta de la Ciudad de Buenos Aires. Area Medioambiente, Urbanismo y Comunicación.

Office of the Deputy Ombudsman of the city of Buenos Aires. Environment, Urbanism and Communication Area
	Governmental Institution 

Provincial level
	Focuses its activity in communal problems, emphasizing claims and solutions with participatory and pluralist methods. It has been involved in the subject of urban catastrophic floods. It collaborates with the City Legislature giving advice on environmental and urban issues. It keeps in touch with NGO’s, neighbours, journalists, governmental officers and legislators.

	Fundación Ciudad (Foundation for the City)
	Non-governmental organization related to Buenos Aires and the AMBA
	It has expertise in urban problems, especially water use and management. Main goal: nexus between affected people and policy makers. Noteworthy production of working documents about this issue.

	GAO – Gestión Asociada del Oeste. (Associated Management of the West)
	Local Non-governmental organization.

(urban neighborhoods)
	It was settled after specific urban problems, particularly, floods in an area of the Maldonado stream. It involves affected people in the production of information, in the surveying and mapping of floods risk and in elaboration of adaptation and response strategies. Activities have been developed based on FLACSO associated management methodology. 


Source: Barrenechea and Natenzon, 2002.

Work Plan for Task Nº 6: Initial presentation of the project and its objectives. March – May 2002.

	Tasks
	Techniques
	Product
	Required activities from other project members

	1 – Selection of relevant topics to be presented to stakeholders.
	Workshop with project members
	Technical document with detail of topics.
	Revision of the document by experts of each team. 

	2 – Preparation of presentation interview and proposal of communication mechanisms for inter-consultation.
	Preparation of guidelines to be observed during the project.

Survey of data on institutions to be contacted. 
	Guidelines document.

Preliminary characterization of institutions. 
	Revision of guidelines document.

	3 – First institutional contact.
	Telephone calls to institutional contacts. 
	Schedule of interviews. 
	Support with contacts.

	4.1. – Project Presentation interview with main institutional representative.

4.2. – Project presentation interviews with other key contacts in the same institution. (in relevant cases)
	Interview. Submitting of the project description document. Submitting of guidelines list. 

Survey of institution documentation and data.

Agreement on mechanisms and contact frequency for inter-consultation.

More information on the project and on the overall subject will be offered to the interviewed.
	Identification of other contacts within the institution. Settlement of inter-consultation mechanism.

Notes and remarks about this first contact between stakeholders and the project. 
	Assistance for technical consultation in case the interviewed requires more information. References regarding sources, etc.

	5.1 More information about the project and the subject is given. 

5.2 Technical assistance for the reading and evaluation of the project.
	E – mail. Submitting of references and/or technical documents.

Follow up by e-mail or phone.


	Report on information requirements. 


	Technical assistance for consultation. 


	Tasks
	Techniques
	Product
	Required activities from other project members

	6.1 Survey of the evaluation of the project (design, partial and final results) by the stakeholders.

6.2 Ex – post contacts for additional questions and adjustments.
	E-mail contact. Personal interviews.

Analysis and processing of surveyed information. 


	Draft report on the evaluation by stakeholders.

Technical document with description of the institutional actors considered.

Report on the project evaluation by stakeholders. 


	Revision of draft evaluation document. Cooperation with questions and adjustments. 

	7. Inclusion of the results from this component in the development of the project.
	Transference of results to the other teams of the project.
	
	Inclusion of results in their work-plans. 


Source: Barrenechea and Natenzon, 2002.

FIRST RESULTS

- Key interrelation are established towards the “outside” (with stakeholders) but towards the “inside” of the project as well (among the team researchers) and with other AIACC teams.

- Although an interrelation type 2 (inter-consultation) has been chosen, during the research practise punctual association situations can emerge, as germs of an interrelation of type 3

- The critical situation in Argentina has intensified and accelerated institutional, jurisdictional and even interpersonal fragmentation processes. Within this framework and this dynamics, complexity is not recognized, sustainability is extremely difficult and uncertainty prevails.

ADDITIONAL ASPECTS 

EXTERNAL TO THE LA26 PROJECT

PREMISES

· Researchers are actors as well.

· The complexity of the problem is reflected in the complexity of the project

· Project management should undertake such complexity. 

· Fragmentation tends to be avoided through the collective construction of knowledge.

TOWARDS INTEGRATION

Design of project management:

The techniques that may lead to a interdisciplinary production of knowledge as a collective construction should be incorporated in the design of project management. 

The design of project management is the field in which the outlined problem can be solved or not:

· Interdisciplinary mode  inside the project; 

· Interrelation with stakeholders -particularly policy-makers and those affected by policies-, towards the outside
Initial condition: 

Political will –in the sense of "power management" and therefore, decision-making management- to perform the experiment under agreed methodological rules, beyond applied science and professional consultancy (Funtowicz y Ravetz, 1993).

Work Proposal: (1/2)

In the beginning an applied science scheme is set, with consecutive moments with feedback between:

· Construction of disciplinary knowledge, 

· Construction of interdisciplinary knowledge 

· Construction of knowledge in the inter-consultation.

Work Proposal: (2/2)

· Disciplinary moments: in the traditional way, focused in problems. 

· Interdisciplinary moments: they are performed as an ad-hoc adaptation of planning/ participatory management methodologies. In our case, FLACSO planning/ participatory management methodology (Poggiese, 1994; Natenzon y Poggiese, in press)

· Inter-consultation moments: they are performed applying participatory techniques. 

WHAT IS EXPECTED?

The application of these three moments and their interrelations will produce an scenario in which the emergence of association networks is expected (Type 3).

TOOLS

· Logic sequence in case dealing. 

· Methodological cycle: preparatory, implementation and reformulation stages 

(For the figures, see Natenzon and Poggiese, in press).

EXERCISE

1. Identify in your own project the capabilities and limitations for the design of a project management towards the inside and the outside.

2. Design alternative proposals that may overcome the detected obstacles.
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