V and A Breakout Session 3 Report
Objectives:

This session generally aimed to identify appropriate means and modes for regional cooperation to enhance and share capacities for assessment of climate change vulnerability and adaptation and to apply these capacities to advance shared knowledge and support adaptation actions. Specifically, the session focused on:
· Identify the SWOB relevant to each V&A actors 

· Identify basket of actions that may be undertaken to capitalize on  the strengths and neutralize weaknesses and barriers 

Outputs:

SWOT Analysis

The group performed a SWOT analysis of the different actors in the assessment of impacts and adaptation to climate change as well as actors likely to be involved in taking actual adaptation actions. Outputs of this analysis are captured in the table below.
	
	
	
	

	STRENGTHS
	WEAKNESSES
	OPPORTUNITIES
	BARRIERS

	Civil Society (national NGOs)

Advocacy

Increasing awareness

Ability  to mobilize
	Divergent actor perspectives, focus

Hard to mobilize (accessibility)

Usually dependent on government

Sustainability of interests
	Catalyst

Increasing opportunities for voices to be heard in policy and decision making
	Low capacity

Low priority

Finance
Communication  

	Government- national gov’t
Capacity to formulate and link policies and programs
Subject to lobbying

Existence of policy

Custodian of data

Bottom up approach
	Capacity to implement???
Discontinuity with change in leadership

Limited involvement of government agencies

Political unit fragmentation (diverse agenda)
Uncertainties of climate projections 

Inadequate policies

Top down approach
Corruption


	Opportunities to respond to extreme events
Integrate CC in educational systems

Link with funding agencies
	Political intervention
Lack of integrated agenda of government agencies

Additional costs

Low confidence in projections

Lack of political will

	Academe/research
Capability for research and education
	Poor dissemination
Disintegrated database

Weak link between science and policy

Policy relevance???

Poor prioritization of research agenda

Lack of research coordination

Insufficient infrastructure
	Wealth of qualified human resources
Learning opportunities

Challenge for recognition


	Difficulty of access to data
Poor dissemination

Accessibility of funding (stringent evaluation of proposals)

	Private sector/industry
Resources and expertise

Can influence policy
	Vested interests
Profit orientation

Market driven

Tendency to pass the buck to government and public/ consumers

Tendency for non compliance to regulations
	Opportunities to channel resources to adaptation

	Focus on costs-benefit figures

	Local government units
Has mandate

Proximity to local stakeholders

Ability and authority to formulate policies and programs


	Political will

Inadequate mandate

Limited capacity
	In position to espouse actions
	Lack of resources
Low priorities

	IGOs
Access to resources

International mandate

Link between regions

Ability to facilitate regional cooperation

Can influence policy making  
	Donor driven
High turnover

Project specific

May not serve local gov’t priorities??
	Catalyst/ conduit

Opportunity to coordinate

Programmatic approach

Long term

Globalization 
	Fund sourcing
Political intervention

Fixed/short mandate


Prospective Course of Actions
Based on the results of SWOT analysis the following menu of actions are identified:

· Academe and researchers to serve as catalysts and conduits of information dissemination, education, advocacy

· Integration of climate change related actions and adaptations in existing policies (e.g., EIA)

· Launching systematic information and education program especially at grassroots/ community-level by integrating in existing programs of:

· Media

· NGOs

· Government

· Academe

· Etc

· Training program for on the ground practitioners

· Technical assistance for data analysis, etc

· Capitalize on existing experiences, success stories, best practices

