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Decision Needs


Matters Discussed:

Anand: What kind of decisions and in the context of decision making, are needed?

· For operations

· For policy

· For planning

Comment 1: Future impacts and future climate change are difficult to predict so we should concentrate on current changes and current impacts.

A suggestion by Mr. Yin on how AIACC should do it: base on current changes

Comment 2: In China, there are regional workshops for stakeholders. There is a need for information. Conduct surveys. A recent established policy “Institutional House” that keeps methodologies for future decision making. 

Comment 3: In Sri Lanka, there are many strategies for decision making

· Biophysical

· Socio-economic

… from these strategies, identify the best fit for national policy

Comment 4:  In Philippines, climate change perception is usually to weather, meteorological, etc. What we can do is to translate it to national level. International level on CC is well-studied but not in national level. Laymanize/popularize the scientific findings to translate it to the policy makers.  Make all stakeholders aware of the impacts of CC, how this will affect them and only then they will realize and be aware of the different adaptation mechanisms.

Comment 5: In Indonesia, government facilitate a meeting/dialogue with all the sectors/different stakeholder to involve them in the national strategy planning. The government also encourages the schools, NGOs etc to participate.

In Indonesia, they make sure that the assessment methodologies, communication and assessment design are clear before doing the actual assessment.

Comment 6: We should find a way on how to communicate/package the findings that can easily be understood by the decision and policy makers.  An intermediate person or organization which will be responsible in communicating or packaging the findings.

Comment 7: Social aspects/factors should also be considered in packaging. It should be socially accepted. For instance, in the Philippines some programs/projects use celebrities, mascots etc to promote such program/project.

Comment 8: The business sector should also be involved in the process. How can this be done? A suggestion by USAID representative is that AIACC/adaptations mechanisms can ride-on the CDM to get the interests of the business sector.

Comment 9: Let the business sector see and realize the impacts of CC rather than including it in CDM for them to be involved in adaptations.

Comment 10: It is harder to get the business sector involve in mitigations than adaptations.

Comment 11: A suggestion by USAID representative: Include some measures in the forms of Risk management, accrual costs or insurance premium. This is talking to them in business language.

Comment 12:  Mass media in the Philippines plays an important role in communication.

Comment 13: It is better to inform/convince the business sector of the benefits they will get when they participate in the adaptations. 

Comment 14:  Include the most influential in the whole strategic planning i.e. business sector, policy makers etc.

Comment 15: There should be standard on assessment for decision support, stakeholders, national communication, decision needs.

· Assessment on the effectiveness on implementation

· Be more creative in providing incentives

· On national communication: agree who really is the audience

· It should be addressed to national policy makers

· On stakeholder: assess stakeholder to know their different needs, so that these needs will be met.

· Community – interested only in basic needs

· Government – 

Comment 16: Mechanisms are already there, just that use different names/forms. In China, the mechanisms are already established. What needs to be done is to inform the decision makers of these mechanisms.

Comment 17:  Emphasize that it is important to form a center, center of excellence for future network to be able to assists each other.

Comment 18: Look for an institution to keep the fire. It must go beyond the fund which the AIACC provides. For instance Clima, after the project which was funded by USAID, they formed courses on Climate Change in different universities.

Comment 19: Institution set-up it is important, a special institution which can link with decision makers and can go beyond/a step further.

Comment 20: Highlight the success of an AIACC project, serve as a model/guidelines in mitigating, adapatations.

Assessments 





Or ?





What improvements?








